
STEP 1

Perform site surveys for 
every store foot print in 
advance of the refresh.

Determine who is in 
charge of consolidation.

Fully investigate transportation  
and freight costs.

STEP 4

Pick a provider who is 
experienced with value 

engineering as you move from 
prototype to scale.

STEP 3
Work with a print management 
partner who is transparent from 

beginning to end.

STEP 6

Utilize centralized software 
to manage logistics.

STEP 7

Evaluate installer coordination 
and set up “test stores” to 

fine-tune the installation process.

STEP 8 Consider the costs of 
skilled labor for installations.

STEP 9
Plan for the cost of digital content 
and management after installation.

Know What Success Looks Like
 To achieve your ideal refresh efficiently and cost-effectively, 

download our full eBook, 10 Steps to Avoid Hidden Costs of a Store Refresh. 
Or if you’re ready to start, contact us today!

THE ILLUSTRATED GUIDE TO

10 STEPS TO AVOID HIDDEN 
COSTS OF A STORE REFRESH
In retail, few initiatives are more challenging and more important than a store refresh. You’re 
reintroducing your brand to both loyal and potential customers by creating an ideal customer 
experience that presents your brand at its aspirational best. If you are leading the refresh project, 
it’s about arriving at that idea as efficiently and cost-effectively as possible. Miller Zell has 
identified 10 often overlooked costs during a store refresh.

STEP 5

STEP 2
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STEP 10

Maximize new digital 
displays with data collection.
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